
Target Audience

Teachers of English and all languages including
subject teachers of all age groups.

You will need an intermediate level of
English (B1 or above) to participate in this
course.

Course summary

Teachers tend not to think of themselves as leaders
but increasingly they are having to play a
leadership role in the lives of their learners. In the
words of Henry Adams “A teacher affects eternity:
no-one can tell where the influence stops”. The
word education (from the Latin educare) is the
process of drawing out the latent talents of the
individual. Leadership is exactly the same process
and involves the same skill-set and personal
attributes. This course will draw out your own
leadership qualities and therefore enable you to be
all the more effective as a teacher. This course
involves extensive use of reflection, collaboration,
creation, interaction, mediation, and leadership. 

Course content

Leadership in action: learning from great
leaders
The qualities of effective leaders
The What, the How and the Why of
leadership 
Understanding our own motivation as
teachers
Understanding what engages our learners
Creating a vision for teachers and learners
Assertiveness and communication skills
Teaching, learning and leading skills for
inclusion 

Leadership Skills for Teachers

Teacher training 2024

Pilgrims Teacher Training 2024 PIC Number 947198502 OID Number: E10158468

FEES
Course 955 €
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COURSE LOCATION
Segovia, Spain

COURSE DATES
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Monday Tuesday Wednesday Thursday Friday

Lessons in Leadership

Core ideas on
leadership for
Teachers from

research

Motivation &
Engagement. Diverse
learners & Systemic

classrooms

Teaching and
Learning

The Teacher we
want to be. The

Leader we want to be

Management and
Leadership

Leadership in action:
recognition

Teacher motivation:
questionnaire &

video clips

Effective
Communication:
how do teachers

speak? 

Vision, action, intent

Leadership in the
classroom: righting a

wrong?

Leadership in action:
implementation

The Guiding
Coalition by Kotter

Teachers as Leaders
in action:

Assertiveness

Training Summary
and Action Plans

Contact : 
info@pilgrimsteachertraining.eu

0033 156080861

Pilgrims Teacher Training 2024 PIC Number 947198502 OID Number: E10158468

Sample Programme
Please note this is a day-by-day example of some of our options.

Expected results

As a result of attending this course, the
participants will be more aware of the wider
influence of their role as teachers and this will
increase their motivation and effectiveness.  

Type of certification award﻿ed

Attendance certificate detailing topics
covered, course content and the number of
training hours.

Objectives

The course aims to provide participants with
an awareness of the increasingly important
leadership role they have in their work and
lives of their learners. In so doing it gives
them the knowledge, skills and attitudes to
become increasingly effective teachers.

Is the course right for me?

• Yes, if you wish to maximise the potential
of all your students
• Yes, if you want to work on your personal
as well as your professional development
• Yes, if you wish to enhance your leadership
and communication skills. 
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